
 

 

 

 
SUPPLY CHAIN VISION MISSION STRATEGY POLICY 

 
Vision 

To manage a supply chain that adheres to international standards, ensuring continuous and 
sustainable operations in line with ethical values. The approach is systematic, accountable, 
controlled, transparent, customer satisfaction-oriented, and success-driven, with a focus on 
embracing change and development. 

 

Mission 

To manage a comprehensive supply chain through corporate resource planning that meets the 
determined production, service, or manufacturing function needs at the desired time, with the 

right resources, at an appropriate price, quantity, and quality. 

 

Strategy 

An optimal procurement management strategy aimed at minimizing costs, fostering necessary 
and systematic competition among suppliers, and enhancing active competition. The 
procurement management is ethical, transparent, traceable, reportable, sustainable, and fair.  
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